








Detailed Butrans WEEkly Rx's (Source: IMS National Prescription Audit)
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Butrans US Dollar Share of the Extended Release Opioid Market

(Source: IMS National Sales Perspective; includes branded and generic opioids)
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Executive Committee Meeting
Notes & Actions
Wednesday, May 16", 2012
9:00am - 12:00pm

Board Room
Present: Robin Abrams David Lundie
Stuart Baker Bill Mallin
Jim Dolan Ed Mahony
Russ Gasdia John Stewart
Craig Landau e
David Long Bert Weinstein

1. Introduction — John Stewart

Bill Mallin opened the meeting, welcoming both Alan Must and Burt Rosen, Bill
advised that subsequent to the discussion of the letter from the Senate Finance

Committe”a consultant supporting the implementation of the
strategic objectives, would join the meeting.

John Stewart reported that the update to the Business Strategy document is now
final, a copy will be sent to each Board member next week, that newly added Part 3
lays out some key objectives of this strategy, and that implementation is already
underway and will be fully in place by the end of June. John noted that there may
be organizational changes including the number of positions that report directly to
him and associated subgroup re-alignment, and that these will also be finalized by
the end of June.

The Mid Year Meetings are scheduled for June 18-22 and Monday June, 18" will be
devoted to Purdue U.S. agenda items. Items that will certainly be covered include
the Tarsa/Ostora acquisition; OxyContin, Butrans and Intermezzo market
performance and 2012 LE; OxyContin lifecycle management activities; a mid-year
financial update and perhaps some other items.

John also mentioned that it is time to start thinking about next year’s activities, and
that he will endeavor to set early planning discussions with each department head.

Action: J. Stewart
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2. Commercial Products Portfolio Committee — Russ Gasdia

Russ Gasdia reported on YTD factory sales trends, and the key factors accounting
for sales being lower than forecast. Russ noted that the total opioid market is not
showing any growth, and this is one key reason for OxyContin and Butrans sales
being somewhat behind budget. He added that Butrans sales are likely to exceed
budget during May, and with additional managed care formulary improvements in
the second half of the year, coupled with new marketing initiatives, we should
achieve the original budget. Russ detailed the initiatives being taken with Butrans,
including various tools for the healthcare professionals, the patient savings
program, speakers program, and other initiatives that he feels will support Butrans
ending the year at or near budget.

2.1 Intermezzo — The First Five Weeks

Russ Gasdia reported that prescriptions totaled 551 for the week ending May
4™ 2012 - the product’s 5" week on the market. He added that prescriptions
have remained at about this same level since the product’s second week and
that he and the others in sales and marketing had anticipated a more
traditional growth curve — with week over week increases. He added that
Windell Fisher_and the Intermezzo Regional Managers are all
keeping a close watch and tally on reports from the field. There is a sales
managers meeting scheduled for the first week of June where all field-based
managers will attend. This is in preparation for two-day district meetings later
in June. The focus of these meetings is understanding the issues
representatives are facing, implementing training geared towards improving
selling skills (messaging/positioning/handling questions) as well as rolling out
the full Intermezzo “core sales aid” designed to support the sales
representative’s efforts. Also, there is an Intermezzo “summit” meeting
scheduled for mid-June that brings the top performing sales representatives
into Stamford for a two-day session geared towards understanding what they
are doing to be successful and then transferring the learning from that session
to the entire Intermezzo Sales Force.

Action: R. Gasdia
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3. Business Development Committee — Jim Dolan

Jim Dolan provided an update on Ostora — Tarsa’s oral calcitonin tablet as well as a
brief status review of BDC’s projects (Attachments #1 & 2). There is a team of nine
from Purdue on site with Tarsa, who are undertaking due-diligence and so far the
reports have been relatively positive. Due-diligence will be completed by May
25" a final product sales forecast (based on market research currently underway)
will be completed by June 1%, and the final deal P & L, which finance is working on,
will be presented for BDC review and approval on June 8. The Board will receive a
final proposal of terms on June 11", followed by a presentation on June 18" —in
anticipation of our final bid being due on June 25",

Russ Gasdia mentioned that Ostora may require cold-chain distribution, which may
affect the forecast. Jim Dolan advised that once the product is in the hands of the
consumer, it is stable and needs no refrigeration for up to one year.

3.1.
Action: J. Dolan
[ EMBED PowerPoint.Show.12 ][ EMBED PowerPoint.Show.12 ]

4. R&D Operating Committee — Gary Stiles

-reported on the OxyContin epidemiology study program, noting that the
goal is to provide sufficient data to the FDA, other government audiences,
influential leaders and organizations about the new formulation’s impact on abuse.
This will support a decision by the FDA not to allow non-abuse-deterrent
formulations of OxyContin to be marketed in the future. To that end, a publication
and presentation plan for the results of the epidemiology studies has been
developed and is on schedule. Brianne Weingarten is compiling a comprehensive,
standardized slide deck with the objective of serving multiple long-term audiences
including FDA, DEA, managed healthcare organizations, etc. It was noted that the
ORF Messaging group is also actively discussing potential label changes for ORF.

Action: G. Stiles
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5. Departmental Issues/Other Business

5.1 Strategic Objectives — Timelines and Implementation (Attachments #3-9).
Purdue’s Business Strategy Document has been completed and Strategic
Objective Teams are in place to implement the 5 key objectives.-

a consultant who has been working closely with the Executive
Committee on the Business Strategy, joined the meeting to provide a status
report of progress on these key objectives-on behalf o-

-who could not attend) gave an in-depth update on Strategic Objective
#2 - Product Differentiation for Payer Reimbursement.

Jim Dolan and Russ Gasdia are the respective Leads on Strategic Objective # 1 -
New LBD/LRT Standing Deal Team and Process and Strategic Objective #3 -
New Product Support Services/Devices, and they each gave the group a brief
review of the goals and actions plans of their respective teams.

Action: J. Dolan/R. Gasdia

[ EMBED Word.Document.12\s] [ EMBED Word.Document.12\s] [
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Redacted

Action: R. Abrams/B. Rosen
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5.3 Political Action Committee - Burt Rosen provided an update and briefly
reviewed the financial history of Purdue’s Political Action Committee and, for
reference, some information on the magnitude of PACs in other
pharmaceutical companies (Attachments #10 & 11). Funding levels have fallen
significantly, and this inhibits Purdue’s ability to be supportive of the
candidates and organizations that are supportive of our industry. Burt is
actively seeking voluntary contributions from the Executive Committee
members, distributed the appropriate form (Attachment #12), and also plans
to meet with each of Purdue’s groups to update and further educate on the
operations and importance of the PAC.

Redacted

Action: B. Rosen/Executive Committee

[ EMBED Word.Document.12 \s ][ EMBED Word.Document.12\s] [ EMBED
AcroExch.Document.7 ]

Bill Mallin concluded the meeting citing that Items 5.1, 5.2, 5.3 of the Agenda
would not be addressed due to time constraints, but that they will be covered at

the upcoming ECO meeting.

6. Next meeting — 9:00am on July 18", 2012 - in The Boardroom.

Distribution Ed Mahony

Bill Mallin
Stuart Baker Alan Must
Jim Dolan Burt Rosen
Russ Gasdia _
Mark Geraci Phil Strassburger
David Haddox Robin Abrams
David Long Richard Silbert
David Lundie Bert Weinstein
Craig Landau Board of Directors

[ PAGE \* MERGEFORMAT ]
CONFIDENTIAL TREATMENT REQUESTED PURDUE-COR-00034195

NOT FOR CIRCULATION/COMMITTEE MEMBERS AND STAFF ONLY





